
Franchisee-Franchisor Fit 



We are a franchise specific solutions provider offering 
a suite of customizable psychometric assessments. Our 
SpotOn! meta-analysis provides insight no singular 
profile, survey, algorithm or assessment can.  
 

Our SpotOn! science determines franchisee-franchisor 
compatibility and predicts performance. 

     Smart. Scientific. SpotOn!  

ZORACLE PROFILES 



• Impossible to fully understand 
300 franchise concepts 

• No way to understand 1000’s 
of candidates 

• No data driven or scientific 
way to facility Zee-to-Zor fit  

• No common language or 
process between broker & 
franchisor 

Broker Dilemma 
 

• Impossible to fully understand 200+ 

franchise concepts 

• No way to understand 1000’s of 

candidates 

• No data driven or scientific way to 

assess Zee-to-Zor fit  

• No common language or process 

between broker & franchisor 

• No way to truly understand 

prospect’s pain points 





Personality Tests vs. Meta-Analysis 

Personality Test 

 
Employee Based 

 
Single Theory 

 
Team Building 

 
Not statistically validated 

 
<3% Correlation to  

Performance 

Meta-Analysis 

 
Franchisee/ 

Entrepreneurial  Based 

 
6 Sciences 

 
Business Building 

 
Statistically validated 

 
93.6% Correlation to  

Performance 



SpotOn! Science 
• Values: Stanford Research & Dr. Clare Graves 

• Stages of Growth Research: Neil Churchill, Caruth Institute  

• Culture: Harvard Business School  

• Work Style: UC Berkeley 

• Competencies: Strengths Finder, Gallup 

• Emotional Intelligence: Dr. Daniel Goleman 

• Meta Programs: Neuro Linguistic Programming 

NLP 



• Shares your Values 

• Fits within your Stage of Growth 

• Fits within your Culture 

• Will Comply & Leverage your systems 

• Skills complement your strategic plans 

 
Personality tests do not measure these 

markers. 

 

What Determines Fit? 



























Stage of Growth 

Values 

Culture 

Determine Compatibility 

Culture is the environment, and best practices  

that inspires franchisees to perform optimally. 

Culture 

Having shared values provides a solid 

foundation for a long-term business relationship. 

Values 

Stage of Growth 

Systems will adapt to support an evolving 

business and the needs of the franchisees.  



SpotOn! Profile 

SpotOn! Profile 

12 modules including:  

 
• Values 

• Stages of Growth 

• Culture 

• Work Style 

• Business Competencies  

• Sales Style 

• Business Path  

• Compliance 

• Focus Preference 

• Emotional Intelligence 

• Social Intelligence 

• Meta Programs 



Competencies 

Sales Style 

Biz Path 

Predict Performance 

Franchising is the closest thing between a 

collectively prescribed and individually crafted 

path to business.  

Biz Path 

When a product or service is matched to one’s 

sales style there is higher performance. 

Sales Style 

Complementary Competencies 

Complementary skills makes wiser use of resources, 

provides points of correspondence and thus 

greater performance. 



Our tools are franchise specific and address the 

unique interdependent franchisee-franchisor 

business relationship. 

Franchise Specific Determines Compatibility 

Customizable Assessments Predicts Performance 

Meta-Analysis Methodology Recruit, Select, Sell and Support 

Our tools are designed to quantify performance 

markers and compare prospective franchisee to 

your top performers.  

Our assessments quantify those factors which 

create cultural compatibility within your 

franchise system.   

Our tools are designed to assist your franchise 

system to recruit, select, sell and support high 

performing franchisees. 

Our assessments are customizable and modular, 

progressing through each stage of your 

franchise company’s growth. 

Our meta-analysis approach integrates five 

statistically validated sciences providing insights 

no singular profile can.  

Why Choose Zoracle Profiles? 



Rebecca Monet 

760.207.2214 


