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Lesson 1: Values & Motives 
 



Values & Motives 

 

Values determine what about the self is the 
meaningful core that governs our behaviors. 

 

Our values determine our motives, and our 

motives are the only true predictors of behavior.  

 

            Values -- Motives -- Behaviors 
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Values Alignment 
Matching a franchisee's core values with a company's 
core values creates compatibility and harmony. Having 
shared values provides a solid foundation for a long-term 
business relationship. Like-minded people have a basis 
for understanding, communicating and exercising 
judgment. Values alignment builds strong brand equity.  
 
Our research and that of others, show that there is a 
strong link between financial performance and values 
alignment. When the values of an organization are in 
alignment with the aspirational values of the franchisees, 
the result is high performance. 
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2 Types of Motivation 

 

Values 
Motives are the psychological drivers of behavior. Motives 

are the only true predictors of behavior. It's one's values 
which dictate his or her motivations.   

 

Fear 
An unpleasant emotion caused by the belief that someone or 

something is dangerous, likely to cause pain, or a threat. 
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VALUES AND SPLATTER DOTS 
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No Pain = No Gain  

Unless your prospect 
has a need to solve a 
problem they are not 
going to buy a 
business.  
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It’s Your Job ... 

To uncover your 
prospect’s pain points 
and help them find a 
solution.  
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Hesitant to Reveal Pain 

Many prospects are 
hesitant to reveal their 
pain points.  
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Fear being 

vulnerable.   
 

Unable to 

articulate what 

often is an 

emotion. 



A Little Help From a Friend ...  

Splatter Dots bring forward unconscious or 
unspoken pain points – in the form of values.  
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What are Splatter Dots? 

Splatter Dots are 
misaligned or 
conflicting values 
which are creating  
pain.  
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Follow the Money 

Remember all 
decisions (how we 
spend time, money 
and energy) are 
based on our 
hierarchy of values.  
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Conflicting Values Cause: 

Confusion 

Procrastination 

Avoidance 

Sabotage 



Congruity 

Harmony 

Confidence 

Action 

Aligned Values Create: 
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Ouch ... That’s a lot of pain! 
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                   Which has more pain? 



If it’s not broken ... 
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Get Em’ Talking ... 
About their pain & problems 
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Tell Em’ A Story ...  
About your pain or that of others 
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Take Notes ... 
Copious, verbatim notes  

• What does freedom mean 

to you?  
 

• What does it look like? 
  

• What is it not?  
 

• How have you 

experienced it in the past?  
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Don’t be a crocodile ...  
i.e.: small ears and big mouth 
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Values when in 

conflict cause 

hesitation.  
 

Values when 

aligned stimulate 

action. 



Be authentic.  

Provide a safe place.  

Act as their trusted confidant.   
                                                                                



Empathy reassures your 

candidate.   
 

It builds confidence, 
understanding, trust 

and advocacy.  



Want to do more deals? 
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Leverage your 
prospect’s Splatter Dots.  

 



Want to do more deals? 

Learn how to align 
your prospect’s values 
with business 
opportunities ...  
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Who are you? 
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Values and Motives 
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Belonger 

• Conservative 

• Conventional 

• Traditional Codes 

• Established Routines 

• Home-oriented 
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• Suspicious of new things 

• Moderate incomes 

• Nothing extravagant  

• Proud and hardworking 
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Belonger: Risks & Fears 
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Belonger: Needs and Wants 

• Historically proven systems 

• High Touch – Low Tech 

• Strong head office support 

• Credible management 

• Tangible products and services 

• Involvement of family 
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https://www.youtube.com/watch?v=HtBZvl7dIu4
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https://www.youtube.com/watch?v=UivBy4s_rKk
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https://www.youtube.com/watch?v=wzjRwNUQDRU


Emulator 

• Enthusiastic and 
impulsive 

• Risk takers 

• Seek adventure, approval 
and self-sufficiency 

• Non-conformists 
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• Diverse, active lifestyle 

• Favor cutting-edge products 

• Environments that are 
unusual, fun or exciting 

• Interest in immediate future  
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Emulator: Risks & Fears 



Emulator: Needs and Wants 

• Flexibility for their innovation 

• Instant gratification or return on investment 

• Unlimited potential 

• Little back office 

• Progressive products and services 

• Ability to compete 
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https://www.youtube.com/watch?v=k83wQIozX3g
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https://www.youtube.com/watch?v=BNpiwOkKIJ8
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https://www.youtube.com/watch?v=owGykVbfgUE


Achiever 

• Business-oriented 

• Like to feel in control 

• Prefer predictability 
over risk 

• Committed to work and 
family 

• Work provides sense of 
duty and financial 
reward.  
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• Lives structured around 
family, church and 
business 

• Politically conservative 

• Unique established 
products and services 

• In it for the long haul  
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Achiever: Risks & Fears 
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Achiever: Needs and Wants 

• Impact policy and procedure 

• Ability to replicate 

• High growth potential 

• Unique product, market or service 

• Own or dominate market 

• Proven systems 
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https://www.youtube.com/watch?v=Bg7B31B9o98
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https://www.youtube.com/watch?v=cw9HhQZs_GU
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https://www.youtube.com/watch?v=nLwML2PagbY


Societal 

• Sophisticated, active and 
take-charge. 

• High income and highly 
educated.  

• Among the established and 
emerging leaders in 
business and government.  
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• Rich and diverse lives; wide range of 
interests 

• Concerned with social issues 

• Value innovation 

• Purchase products and services that 
reflect personal style 
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Societal: Risks & Fears 
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Societal: Needs and Wants 

• Impact policy and procedure 

• Replicate and simplify 

• Solves problem or has a cause 

• Impeccable company standards 

• Hands-off management  

• Ability to contribute 
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https://www.youtube.com/watch?v=xkF4X5MfW0w
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https://www.youtube.com/watch?v=hKEzqGHS2hw&feature=youtu.be


Family 

Security 

Team 

Fairness 

God 

Loyalty 

Dependability 

Honesty 

Consistency 

Relationship 

Commitment 

Pride 

Courage 

Control 

Power 

Growth 

Replicate 

Residual Income 

Uniqueness 

Achievement 

Results 

Respect 

Success 

Winning 

Strength 

Quality 

Contribution 

Knowledge 

Simplicity 

Effectiveness 

Freedom 

Self-Expression 

Creativity 

Impact 

Harmony 

Advising 

Equitable 

Spirituality 

Integrity 

Money 

Innovation 

Recognition 

Image 

Competency 

Challenge 

Competition 

Flexibility 

Independence 

Leverage 

Success 

Prestige 

Instant gratification 

 Belonger                       Achiever                       Societal                    Emulator 



Which car goes with which value set?   

And how would you sell it? 
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Which type of water would each value 
set choose? 
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