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Cara’s Requirements 
1. Strong Proven Brand 

2. Verifiable Success 

3. Franchise that is not saturated 

4. Gave back to the community 

5. Low risk 

6. Scalable 

7. Brand needs to be beautiful, clean 

8. Quality of life franchise  

9. No cold calling  



Market Information - 10005 
1. High renter market – 84% of households 

2. Young market - Median age significantly below state average.  Median resident age = 29.4 
years 

3. Affluent market - Median household income above state average.  Salary/wage: $215,824 
(reported on 84.6% of returns) 

4. High density population  

5. Transient population - Length of stay since moving is significantly below state average. 

6. Highly Educated - Percentage of population with a bachelor's degree or higher significantly 
above state average. 

7. Family households are lower – Percentage of Family households 29% compared to state 
46.4% 



  
• Strong Proven Brand – 96.67% Retention Rate of Franchisees 

• The financials they provide are robust and provide information on 

• Ramp up 

• Sales professional target and achievements  

• Average P&L with profit margins 

• The have a program which is designed to have outsides sales professionals 

perform sales activity. 

• The way a franchise location can scale does not require addition locations, 

instead offers additional products to the existing customer base. 

• You will be able to operate on regular business hours, giving you evenings 

and weekends free. 

 
 
 
 







 

 

 

 

“The one thing that has surprised me as a 

FASTSIGNS franchisee is the extent of support the 

owners receive from the national organization.” 

 

-Bill Belmont, FASTSIGNS Franchisee – 

Lawrenceville, NJ 

 

5 Franchisees to every 1 Support Staff 

  



 Video:   

 https://www.youtube.com/watch?v=F8GDO7R6xZc 

 Help business owners  

1. Market their business by communicating with their customers and potential 

customers.   

2. Businesses today struggle with proper messaging and communication.   

3. FASTSIGNS is the answer to help those local businesses, schools, municipalities 

connect with their communities.  

  

  

https://www.youtube.com/watch?v=F8GDO7R6xZc
https://www.youtube.com/watch?v=F8GDO7R6xZc


 Reputation and 
Competition  

 - FASTSIGNS in the 
neighborhood on E 30th 
Street  

◦ 5 stars with 30 reviews 

  

 - Competition 
◦ Low ranking or low 

reviews from this check 
on Google Places 

  

  



  
• Nationally recognized brand – 91.01% Retention Rate of Franchisees 

• The financials they provide are robust and provide information on 

• Ramp up 

• Sales professional target and achievements  

• The average established Molly Maid owner had over $960,000 in annual sales in 2015. The largest owner 

achieved over $4.75 million. 

• Maid service that has consistently built the largest franchise units in the industry. 

• Market is young, affluent, and busy  

• Less space makes it more affordable to have this task done for them 

• 90% of owner “cleans” are from repeat customers. And, those repeat customers provide a comfortingly 

predictable cash flow.  

 
 
 





• Owner has three important responsibilities: 

1) Hiring, training and managing employee base. The relationship and organization skills of the 

owners are very important in this area. 

2) Meeting in person with customers on in home estimates (preset appointments). Most 

customers are a lot like the owners. 

3) Executive Management: Executing marketing plan, P&L review and building management 

infrastructure. 

  



  



11 competitors  
 



 Nationally recognized brand - Retention rate 86.47% 

 Wear and tear on high renter apartments 

 Cross marketing opportunities with other Dwyer Group brands 

 Strong national and local internet lead generation strategy 

 Monday through Friday 8am – 5pm 

 Repeat and referral customers 

 Cash business – limited accounts receivable 

 Business and residential customers a professional maintenance, repair and improvement service 





 Chamber and community events are required for owner 

 4-6 week initial training program 

 Up and coming areas need building services for commercial and 
residential 

 Franchisees made up of Top Level business executives 

 

Function of owner/daily tasks:  The owner will follow their business 
plan, execute the marketing program, foster customer relationships 
and manage a team of technicians. These direct employees will be 
experienced handymen fully bonded and insured. They will wear a 
clean uniform, show up on time and work out of a professionally 
designed branded van.  

  

  







2 competitors in the 
market 
 
Only 1 competitor with 
a rating in Brooklyn 



• Strong and established brand, 100% retention rate of franchisees 
• Significant contribution to the community; owners who operate under the College Hunks brand name can 

be assured they are helping the environment, benefiting the community, and developing our nation’s 
youth into future leaders. 

• Eco-friendly and green Business 
• Multiple revenue streams 
• Recession Resistant Brand 





  - Donate items to charities 

  - 2 Businesses for 1 Franchise fee 

  - Small office requirement 

  - B2B (20%) and B2C (80%) of customer base 

  - Transient high moving rate of renters 

   - Employees 18-26 in age is typical  

   - Open & run locations with a general manager 40-50 hour work week to a 10 hour work week 

   - Move the world  - through customer experience 

   - Values centered organization  

 







6 competitors for moving 
 
No competitor with any reviews 
 
There are NO junk removal 
services currently in the market 



Rating of the Franchises  
       & Questions?  
 

 


