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Cara l

Zip Code: 1 0005

Recent Bus¡ness or Employment:

Position:

Average Years on Job:

Homeowner?

Ever owned a business?

Total Capital to lnvest:

Spouse/other family member actively involved?

Number of Dependents:

Veteran:

Cara

Date: April 5, 201 7

Age:40

Marital Status: Married

lncome: Less than $36,000

Education: Bachelors Degree

Curves

Owner

8-1 2 years

Yes

$1 50,000 to $200,000

Yes

1

No

Yes
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SU M MARY
Values; onter Cara

o
Contribution
Cons¡stency

Results
Secu r ityr

Fa i rne ss

Culture: Create

Flexibility
Rivalry

Hybrid

Executlve & f\tanè.gement

rtlall r a. r
Adm¡n & çustomer Service

tlltlla I t.
Finance & operatlolrs

aallll'l.. r
R&D & fèlhnlcål_ .-,1.,'.rrtllilltr r

'-.1 :

Sales órientation
Consultaüve

sales Pôtent¡al
Low

Bus¡ness Path
Corporate
Consultant

Compliance
Htch

o lqo

Work Style: Thinker

Pace

Slower-Systematic

Priority

Task

Seeks

Accurary, Precision

Strengths

Plann ing, Systematlzation,
Orchestration

Workplace

Formal, Functional, Structured

Stages of Growth

Entrepreneur Partner Plug & Play Empire

ææoocæ
X

Cara ( -

Competencies

Sales & Business
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Values
Hierarchy VALUES

1) Contribution

2) Results

3) Security

4) Consistency

5) Fa¡rness

6) Dependability

7) Safety

Vôlues deternì¡ne whät about the self is the mean¡ngfúl core that governs people's

des¡res and the expression of these desires. Motives ðre the psyclrologiral drivers of

behavior. Mot¡ves are tlìe only true pred¡crors of behavior. lt's one's v¿lues whirh dictate

his or her motivations. Ihere are four Value Sets.

Power-Self-Passion

Cara is a Belonger
Scores indicate Cara is a Belonger. She is a ha¡rds-on business
builder focused on long-term relationships and customer
satisfaction. Motivated by a deeply rooted moral code she is

hardworking and committed to providing for and protecting her
loved ones. Family and security defines success for the Belonger.
They favor proven, practical service or solution-based businesses.

Belonger Emulator Achiever soc¡etal

splatter dots dre
vølues gîven
greoter ottention
due to current
s¡tuot¡on or recent
life chonge.

Achiever Emulator

Societal

Principle - Others - Purpose

Belonger
You are conservative, conventional and risk-averse. You have concrete beliefs and a

predictable life. You follow established routines, organized in large part around home,

family, community and social organizations to which you belong. You like ¡t best when you

can work with family, friends and people you know and trust.

Belongers are calculated decision makers. lt ¡s not uncommon for them to embrace an

extens¡ve due diligence process. They will likely find a business that is high-touch and low-

tech quite attractive. They are grounded and dependable people looking for consistenry,

durability, functionality and value.

You are a dedicated, trustworthy and focused performer with realistic expectat¡ons. You

take pr¡de in your competence and loyalty. Although not considered flexible. a Belonger's

focus on stability and sustainability will foster persistent effort. Pred¡ctabl¡ you are an

excellent problem and planner, good at repl¡cating systems and people.

Fairness

-\t

o
o-

g.
oJ

rì
L-
o

F
,D

c
r

6Ð

4t

30

l5

MoL¡ttle
Says: o

o oo

What are Values?

Belon

Cara is a:
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STAGES OF GROWTH
Stage of Growth

Entrepreneur Partner Plug & Play Empire Hybrid

Cara's Stages of Growth: Stage 3: Plug & Play / Stage 4: Empire

Stages of Growth are determined by a company's managerial style, organ¡zational structure, formal systems, major strateg¡c goals and

founder/owner ¡nvolvement. As a franchise organization grows, the systems and procedures will adapt to support an evolving business

model, the needs of the franchisees and to satisfo end-user demands. W¡thin each phase of business a franchisee's skills and goals need to

complement a franchisor's plans and market expansion strategies. There are 5 Stages of Growth.

Entrepreneur Pðrtner

Evolving and dynamic

Product€riented

F¡rst to market, Better

terms and terr¡tor¡es,

Fewer rules, say in

policies, Financ¡a¡ rewards

collaborat¡ve and grow¡ng

System{r¡ented

Market awareness,

complementary skills sets,

Best pract¡ces, Des¡rable

mårkets avã¡lable

Systematic and replicable

Franch¡see or¡ented

Faster rampup, Resales,

Proven, replicable

systems, Advísory boards,

Buyer ccops

Bureau€rat¡c, topof-mind

Market share or¡ented

Brand equity, Strong

F¡nanc¡als and support,

Merger and acquisition

potent¡al

Hybrid

lntrapreneur¡al, renewing

lnnovåt¡on oriented

Well-defined products,

Flexible systems, F¡rst to

market, Leveragabil¡ty of

resources

Flexible

Collaborate

Control Compete

Stable

Cara fits well in a "CREATE" Culture
A dynanric, entrepreneurial, and creat¡ve place to work. lnnovation and

risk-taking are embraced by employees, leaders and franchisees. A

commitrìenr to experimentation and rh¡nking d¡fferently are what un¡õi

the organization. They strive to be on the leading edge. The long-term

emphasis is on growrh and acquiring rìew resources.

Success means gã¡ning únìque and new producrs ûr serv¡ces. Being arr

indusiry leader is import¿nt. lndividual in¡(¡ative and freedom are

encouraged. The¡r abil¡ty to quickly develop new seruices and capture

market share nrakes lhem leade|s ¿nd dìfferentiates them in the

marketplace and forces less agile competition to play catch-up.

CULTURE

n
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Culture is a conrplex issue thât essentially includes all of a group's shared

values, ¿tt¡tudes, beliefs, ¿nd behavlors. Culture is broad - encompêssinB

all as¡:ects of a group's internal ¿nd external relatìonships - and culture is

deep in that it guicles individual ¿ct¡ons even to the extent thai members

are nôt ¿ware tlrey ar e influenced by it. There are four Cultural Types.

Cara's
Cultural Fit is

Similar to

Plug & Play Em l)rre

What is a Business Culture?
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WORK STYLE

Frir !tr c¿test s;ti!f¡iLiln .ln(i rííacti\,tna-:s, tina :hoirl!l !:.:l-: ,ì !'.¡rk f,t llLi!irìr::!
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illri-.artlnt íûr tlre l,irsilìc:i 1,:'/iler .ri they',.till slt th. l),iac and (lira,:tiÚil íOr trrtplc,T:t;,

lì.ïtni:r i, '/enrl.rs ¿¡rrl clicIis. Tltert .ìtr: fúr,t \l.iol k 5l),1Èi.

Cara is a Thinker
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Pace:
Slower-Systematic

Priority:
Task

Seeks:
Accuracy, Precision

Strengths:
Planning, Systematization, Orchestration

Under Stress May Become:
Withdrawn, Headstrong

Workplace:
Formal, Functional, Structured

Little Mo Sàys.

Disorganizotion
dr¡ves Cdro nuts.

It's A-2, folks. How
tough con it be?

i5

,,!

¡!; 1
Director Promoter Connector Thinker

ITI

Deliberate

Problem Solver

F

Log
yticaAna

I ical

Systematic
Conscientlous

Persistent
Complex

Measures
pcrron.rl worlh lly

a Precision

a Accuracy

. Quality of Results

Planner
Follow-th rough

Possible

Too
p_
lD

T
Io
lDñ

Director Promoter

Connector

Cara is conscientious and deliberate when making decisions. Some
may see her as serious and complex. Her intelligence and ability to
see different points of view endow herwith quick and unique sense
of humour.

Her strengths include an eye for detail and accuracy, independence,
dependability, persistence, follow-through, a nd orga nization.

Pra ctica I
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Work Style
What is a Work Style?
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The Eight Competencres in Business

COMPETENCIES

Understanding one's Business Competencies is

important. More important however, is how those
Business Competencies complement those of a

franchise system and its growth strategy.

Cara's Competency Scores

Henry
Kravis

Leadership & Vision

Sales & Channel Planning

Market¡ng & Public Relat¡ons

Executive & Management

Human Resources & Training

Admin & Customer Serv¡ce

Finance & Operatlons

R&D & Technical
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They share Values

They share competencies

Both thrive In a Create

business culture

Both are Principle driven

" B ri ng¡ ng Peopl e Togeth e r "

SALES & BUSINESS

ã
¿

Motto

Development

All businesses require some form of sales.
There are 3 primary types of sales and naturally there are individuals that are su¡ted for one over another. There

are many ways to success, for some it comes from climbing the corporate ladder for others ¡t's building a multi-

unit franchise business. Cara's sales orientation and potent¡al business path is marked below.

,/ Consultative

Relational

Competitive

Cara fìts well within a business where the sales are of a

consultative, solution-based nature. She is able to build high trust
and high credibil¡ty relationships with her prospects. She is good

at understanding her customer's business env¡ronment, critical

business drivers, and high pr¡ority business init¡at¡ves and then
crafting a solution to help the customer achieve their objectives.

The consultative sale can at times be a complex, long term
process involving collaboration of both the buyer and the seller.

Cara is able to lay a solid foundat¡on as an expert or consultant
for future sales w¡th th¡s prospect.

Corporate
Corporate ladder climber

Consu ltant/Contractor
Consultant. contractor or subject matter expert

EntrepreneuÍ

Starts and builds a business from scratch

Single-Unit Franchisee

Appreciates and exploits systems

Mult¡-Unit Franchisee

Replicates systems and manages locations

Regional Developer

Manages retion and sells territory to others

'/

'/

Sales Orientation Potential Business Path
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NEEDS & WANTS
ln A Franchise Business

Remember...
Success in franchising entails two major factors:

Compatibility - between franchisee and franchise
company. Make sure you share Values, Stages of
Growth, Culture and Work Style. Complementary

Competencies - between franchisee and franchise
company. Make sure franchise system complements

and exploits Cara's skills. Based on Cara's profile,
listed below are some business considerations.

F¡t Motters - especiolly in business!
Based on Coro's profile listed below ore
bus¡ness aspects thot su¡t her well.

y' Service oriented

y' Hands on

y' Regular hours ofoperation

y' Few employees

y' Possibly home-based

y' HighTouch-LowTech

'/ Fewproducts

¡/ Long-term relat¡onships w¡th clients

and employees

- ;itttr- rro

Historically proven

systems

r/
Company culture with a

family-Çpe atmosphere

v
Easy to replicate systems
and procedures

r/
lnvolvement and'buy-in'
of family

r/

Strong head office and
fìeld support

r/
lndustry or market with
minimal change

v
Products or services that
are practicaland solve a

problem ,/
Low risk and quick return
on investment

r/

META PROGRAMS
Cara's Mental Filters

Use Stick

L

Comfort
Zone

. Away from pain
o Problems
o Risk
o Loss

0

Decision Making: Optional
¡ Will explore many optíons
o Happy to test and break rules
o May procrastinate or avoid making decision
o ls there a better one?

Relate: Difference with Exception
o Will search for what is unique or different
o Mlght see some sinrilar¡ties
o Has high capacity for change

Frame of Reference: External

Decisions based on concrete facts and
evidence

Stressed whet¡ there ìs a lack of feedback
Needs feedback to make progress
Itrdecisive ¡f there is a lack of feedback

2

a

o

o
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