
Franchisee-Franchisor Fit



Franchisor Dilemma
Cost of franchisee acquisition is high

Poor fit franchisees:
• Cost more to train and support

• Tend to validate poorly

• Are difficult to satisfy

• Frequently cause litigation problems

• Have low retention rates

Lost opportunities if franchisee performs poorly

Smart. Scientific. SpotOn!



• Impossible to fully understand 
300 franchise concepts

• No way to understand 1000’s 
of candidates

• No data driven or scientific 
way to facility Zee-to-Zor fit 

• No common language or 
process between broker & 
franchisor

Broker Dilemma

• Impossible to fully understand 300+ 

franchise concepts

• No way to understand 100’s of 

candidates

• No data driven or scientific way to 

facility Zee-to-Zor fit 

• No common language or process 

between broker and franchisor

Smart. Scientific. SpotOn!



SpotOn! Science
• Values: Stanford Research & Dr. Clare Graves

• Stages of Growth: Neil Churchill, Caruth Institute 

• Culture: University of Michigan

• Work Style: William Marston & Harvard Business School

• Core Competencies: StrengthsFinder, Gallup

• Focus:  Dr. Robert Nideffer, University of Rochester

• Emotional Intelligence: Dr. Daniel Goleman

Smart. Scientific. SpotOn!



Zorakle Profiles Meta-Analysis



SpotOn! Profile



Values given greater 

attention due to current 

situation or recent life 

change. 
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Based on standards, 

franchisees are 

divided into 3 groups: 

top, mid and low 

performers and 

provide a link to take 

assessment.

2: Assess 3: Blueprint

Standards and 

benchmarks are 

customized 

performance and 

compatibility 

standards for your 

franchise system.

1: Standards 

Custom algorithms 

implemented and 

Eclipse Reports will 

categorically compare 

prospective franchisee 

to top performer 

blueprint. 

4: Eclipse 

Outlines the key 

indicators including 

compatibility and 

competency markers 

that set top performers 

apart from mid and 

low performers. 

Smart. Scientific. SpotOn!

SpotOn! Blueprint



Custom Performance Algorithms

Based on standards, 

franchisees are 

divided into 3 groups: 

top, mid and low 

performers and 

provide a link to take 

assessment.

2: Assess 

Standards and 

benchmarks are 

customized 

performance and 

compatibility 

standards for your 

franchise system.

1: Standards 

Custom algorithms 

implemented and 

Eclipse Reports will 

categorically compare 

prospective franchisee 

to top performer 

blueprint. 

4: Eclipse 

Outlines the key 

indicators including 

compatibility and 

competency markers 

that set top performers 

apart from mid and 

low performers. 
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SpotOn! Match

Based on standards, 

franchisees are 

divided into 3 groups: 

top, mid and low 

performers and 

provide a link to take 

assessment.

2: Assess 

Standards and 

benchmarks are 

customized 

performance and 

compatibility 

standards for your 

franchise system.

1: Standards 

Custom algorithms 

implemented and 

Eclipse Reports will 

categorically compare 

prospective franchisee 

to top performer 

blueprint. 

4: Eclipse 

Outlines the key 

indicators including 

compatibility and 

competency markers 

that set top performers 

apart from mid and 

low performers. 

Smart. Scientific. SpotOn!



Zorakle Profiles Model

Zee to Zor

Match

Better Validation

Greater Retention

Reduced Cost to Support

Greater Satisfaction

Compatibility

Quicker Ramp-up

Less Litigation

Stronger Compliance

Increased Performance

Performance



ZorakleProfiles.com


