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Franchisee-Franchisor Fit
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Aligning a franchisee's 

core values with a 

company's core values 

creates compatibility. 

Franchisor

Franchisee

Values

Values
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Values alignment 

builds strong brand 

recognition. 

© 2020 Zorakle



Having shared values 

provides a solid 

foundation for a long-term 

business relationship.
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There is a strong link 

between financial 

performance and values 

alignment. 
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Types of 
Motivation

• Values
• Fears
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• Conservative

• Conventional

• Traditional Codes

• Established Routines

• Home-oriented
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• Predictable, brand loyal 

• Not impulsive, suspicious of 

new things

• Moderate incomes; invested 

in home and family

• Nothing fancy or extravagant 
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In a 
Nutshell
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Fears & 
Concerns



Franchisee-Franchisor Fit
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If the business requires an 

owner who can build 

long-term relationships 

with employees and 

customers ... the Belonger 

is your guy. 

© 2020 Zorakle



If the franchise system 

encourages collaboration 

and the sharing of best 

practices ... the Belonger is 

your guy. 
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Is the business in a stable 

industry; one which will 

be around for a long 

time? If so … the 

Belonger is your guy. 
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How important is 

compliance within this 

franchise system? 

You can count on the 

Belonger to comply, 

follow and master the 

systems.
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If the business model is 

one that can be run 

during normal business 

hours … the Belonger is 

your guy. 
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They may not ramp-up 

fast, but if you are looking 

for consistent growth … 

the Belonger is your guy. 
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If the company feels like 

one big family, the 

Belonger will fit right in.
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https://www.youtube.com/watch?v=HtBZvl7dIu4
https://www.youtube.com/watch?v=HtBZvl7dIu4
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https://www.youtube.com/watch?v=UivBy4s_rKk
https://www.youtube.com/watch?v=UivBy4s_rKk
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https://www.youtube.com/watch?v=wzjRwNUQDRU
https://www.youtube.com/watch?v=wzjRwNUQDRU
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• Enthusiastic and impulsive

• Variety and excitement

• Risk takers

• Seek adventure, approval 

and self-sufficiency

• Non-conformists

© 2020 Zorakle



• Diverse, active lifestyle

• Trendsetters and early adopters

• Favor cutting-edge products 

and services

• Environments that are unusual, 

fun or exciting

• Interested in immediate future 
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Fears & 
Concerns
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Franchisee-Franchisor Fit
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If the business requires 

someone who enjoys 

competing ... the 

Emulator is your guy. 
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If the business requires 

someone to be 

resourceful and 

innovative... the Emulator 

is your guy. 
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If the business is filled with 

diversity and adventure 

… the Emulator is your 

guy. 
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If the business is  dynamic 

and provides room for an 

out of the box non-

conformist …  the 

Emulator is your guy. 
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If the business has  

unlimited potential and 

allows the franchisee to 

leverage other people’s 

money or talent…  the 

Emulator is your guy. 
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If the business requires 

someone who is 

persuasive and can talk 

anyone into anything …  

the Emulator is your guy. 
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If the franchise system 

provides recognition and 

quick return on 

investment … the 

Emulator is your guy. 
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https://www.youtube.com/watch?v=k83wQIozX3g
https://www.youtube.com/watch?v=k83wQIozX3g
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https://www.youtube.com/watch?v=BNpiwOkKIJ8
https://www.youtube.com/watch?v=BNpiwOkKIJ8
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https://www.youtube.com/watch?v=owGykVbfgUE
https://www.youtube.com/watch?v=owGykVbfgUE
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• Business-oriented

• Like to feel in control

• Prefer structure and 

predictability over risk

• Committed to work & family

• Work provides sense of duty 

and financial reward 
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• Lives structured around family, 

church and business

• Conventional lives and politically 

conservative

• Unique established products and 

services

• Economical, but can’t resist an 

opportunity or deal 

• Decisions must last for the long haul 
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Fears & 
Concerns
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Franchisee-Franchisor Fit
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Is the business scalable 

and easy to replicate? 

Then an Achiever would 

be a good fit.
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Achievers respect 

authority, rules, timelines 

and budgets. Is this 

important to this franchise 

system?
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Does the company 

provide high quality 

products and services? If 

so, the Achiever will take 

notice.  
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Sometimes the Achiever 

will be an absentee 

owner. Don’t worry, they 

are quite effective at 

managing others. 
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Can a franchisee build 

equity or legacy income 

with this business model? 

If so, an Achiever would 

be a good fit. 
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Achievers want to own 

or dominate the market. 

Does this franchisor have 

multi-unit or area 

developer opportunities?
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If the business allows for a 

great deal of autonomy 

and control an Achiever 

would be a good fit.
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https://www.youtube.com/watch?v=Bg7B31B9o98
https://www.youtube.com/watch?v=Bg7B31B9o98
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https://www.youtube.com/watch?v=cw9HhQZs_GU
https://www.youtube.com/watch?v=cw9HhQZs_GU
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https://www.youtube.com/watch?v=nLwML2PagbY
https://www.youtube.com/watch?v=nLwML2PagbY
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• Sophisticated, active and take-charge.

• Interested in growth and seek to develop, 

explore and express themselves

• Value innovation, service and contribution

• High income and highly educated 

• Among the established and emerging 

leaders in business and government 
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• Rich, diverse lives; wide-range of interests

• Concerned with social issues and open to 

change

• Sophisticated, quality conscious consumers.

• Cultivated taste for the finer things in life

• Purchase products and services that reflect 

personal style
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Fears & 
Concerns
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Franchisee-Franchisor Fit
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Societals are innovative 

and pioneering with an 

eye for the future.  
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Does the business require 

an advisor, educator or 

advocate? Societals 

desire to share their 

expertise and knowledge 

in an effort to help others.  
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If the business model 

requires few but highly 

skilled employees or 

partners the Societal 

would be a good fit. 
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The Societal will likely 

serve on boards and 

committees thus having 

an impact on policy and 

procedure.
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Societals typically have 

a large influential 

network. Will that be 

helpful in this business? 
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Societals will at times be 

investors. Thus, the 

business needs to be 

simply so others can run 

the day-to-day.
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Is the business 

educational, inspirational 

or transformational or 

purpose driven? If so, the 

Societal will be a good fit. 

© 2020 Zorakle



© 2020 Zorakle



© 2020 Zorakle



© 2020 Zorakle

https://www.youtube.com/watch?v=xkF4X5MfW0w
https://www.youtube.com/watch?v=xkF4X5MfW0w
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https://www.youtube.com/watch?v=5BiT1caWuoE
https://www.youtube.com/watch?v=5BiT1caWuoE
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https://www.youtube.com/watch?v=hKEzqGHS2hw&feature=youtu.be
https://www.youtube.com/watch?v=hKEzqGHS2hw&feature=youtu.be
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