
SpotOn!®Basics
SOG1: Entrepreneurial





• Shares franchisor’s Values
• Fits within franchisor’s Stage of Growth
• Fits within franchisor’s Culture
• Will comply with franchisor’s systems
• Skills complement franchisor’s 

strategic plans

What Determines Franchisee Fit?



SOG1: 
Entrepreneurial



Characteristics



Dynamic, 
innovative and 
entrepreneurial 
start-up



Founder 
Hands on 



Buck stops 
here 
management



Few Employees 
all wearing 
many hats



Minimal Formal  
Systems



Major Strategy:
The Better Widget



Benefits to Franchisee

• First to market

• Better terms

• Fewer rules

• Say in policies

• Financial rewards



Challenges

• Limited resources and under staffed

• Support and training short

• Dynamic systems causing chaos 

• Overly liberal franchise agreements
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Growth Through:
Creativity



Crisis of Leadership



SOG2: 
Partnership



Characteristics



A collaborative 

organization focused on 

establishing best practices



Organizational
Structure



Product 

offering clearer



Basic Systems 



Major Strategy:

Systems & 

Best Practices



Benefits to Franchisee

• Market awareness

• Complementary skill sets

• Franchisee-Franchisor 

Collaboration 

• Good territory available



Challenges

Increased Competition



Early stage 
franchisees 
may be having 
difficulty 
embracing new 
systems

Growth Through:
Direction



Potential Buyout 
or Private Equity
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Growth Through:
Direction



Crisis of: Autonomy 



Early stage 
franchisees may 
not be long-
term players



SOG3: 
Plug & Play



Characteristics



Characteristics



• Systems replicable 
• Clear value proposition
• Recruit, train and 

support strategy



Major Strategy: 
Franchisee Unit 
level Economics



Benefits to Franchisee

• Market not overly saturated

• Faster Ramp-up

• Proven best practices 

• Leveragability of resources 



Pruning offers 
opportunity



Challenges

• Retention problems

• Franchisee validation issues

• Increased compliance requirements

• Increased costs 



Interdependency 
shifting to 
Dependency 
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Growth Through:
Delegation



Benefits to Franchisee

Crisis of:
Control



SOG4: Empire



Characteristics



Extensive Systems



Exclusive 
Suppliers. 

National 
Accounts. 

International 
Presence.



Major Strategy: 
Growing through 
mergers, acquisitions 
and conversions.



Benefits to Franchisee

• Historically proven systems 
• Strong support and training

• Merger and acquisition



Strong Brand 
equity 



Leveragability 
of resources



Challenges

• Poor shareholder value and 

franchisor profitability

• Poor franchisee-franchisor 

communication

• Becoming complacent



Bureaucracy, lack of agility 



Disconnect from end-user



Franchisee 
more of a 
Technician; 
not a hunter.  
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Growth Through:
Coordination



Benefits to Franchisee

Crisis of:
Red Tape



SOG5: Hybrid



Breaking into 
separate 
businesses



Umbrella 
Brand



Characteristics



Renew. Refresh. Innovate.



• Leverage relationships
• Leverage resources
• Leverage history



Major Strategy: 
Renew and create an 
Intraprenuerial
environment. 



Benefits to Franchisee

• Brand awareness

• Strong support

• Flexible systems

• Leveragability of resources



Well Defined 
Products and 
Services

Reduced Risk.
Accelerated growth.



Challenges

• Potential saturation of market

• Lack of agility and speed to market

• Balancing stability with flexibility



Corporate may 
Be having 
difficulty shifting 
from ‘top down’ 
to side-by-side 
(divisional)



Si
ze

 o
f 

o
rg

an
iz

at
io

n

SOG1 SOG2 SOG3 SOG4 SOG5



Growth Through:
Collaboration



Crisis of:
Saturation?



Zorakle Profiles Model





Mismatch


