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Shares franchisor’s Values
Fits within franchisor’s Stage of Growth
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stfrategic plans The
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Dynamic,
iInnovative and
entrepreneurial
start-up
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Buck stops
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Few Employees
All WEARING
MANY HATS




Minimal Formal

SYSTEMS
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« Better terms i
« Fewer rules =
« Say in policies

 Financial rewards

Benelits To FRANCHISEE



 Limited resources and under staffed -
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« Dynamic systems causing chaos s 0 \
« Overly liberal franchise agreements i % ;

Challenges
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A collaborative
organization focused on

establishing best practices




ORGANizATIONAL

STRUCTURE




Product
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BAsic SysTeEmMS
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SYSTEMS &

Best PRACTICES




« Market awareness

« Complementary skill sefs

* Franchisee-Franchisor
Collaboration

« Good territory available

Benelits To FRANCHISEE



Challenges

Increased Competition






PotenTial Buyout

OR Private EQuity
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EARLY STAGE
[RANCHiSEES MAY
NOT be long-
TERM PlAYERS
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Systems replicable
Clear value proposition
Recruit, frain and
support strategy




MAJOR STRATEGY:
FRANCHisee UNIT
level Economics




Market not overly saturated
 Faster Raomp-up
* Proven best practices

« Leveragability of resources
4 ﬁ ) )\
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Retention problems o
* Franchisee validation issues **
* |ncreased compliance requirements 1

* Increased costs ‘

Challenges



INTERAEpENENCY

shifting TO
Dependency
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Exclusive
Suppliers.

NATIONAL
ACCOUNTS.

INTERNATIONAL
PRESENCE.
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MAJOR STRATEGY:
GrowinGg THRoOuGH

MERGERS, ACQUISITIONS
ANd CONVERSIONS.




« Historically proven systems
« Sfrong support and training

* Merger and acquisition

Benelits To FRANCHISEE



STRONG BRANd

EQUITY

BRAND




LeveragabiliTy

Of RESOURCES
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« Poor shareholder value and g
franchisor profitability o
« Poor franchisee-franchisor T

communication )
« Becoming complacent

Challenges



BurReaucracy, lack of agility
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FRANCHiISEE
MORE Of A
Technician:
NOT A HUNTER.
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SOGY: Hybrid




Entrepreneur

Plug & Play

Empire

Hybrid

BReakinG iNTO

SEPARATE
bUSINESSES




LATEST NEWS

7.2.2020
Neighborly® Acquires
HouseMaster®
UmbRrella
BrANd
2.25.2020

Neighborly® Acquires
Dryer Vent Wizard
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« Leverage relationships
« Leverage resources
« Leverage history







« Brand awareness

« Strong support

* Flexible systems

« Leveragability of resources

Benelits To FRANCHISEE



Reduced Risk.

Accelerated grOWTH.




» Potential saturation of market .
« Lack of agility and speed to market s Y .
« Balancing stability with flexibility A ! ;

Challenges



CORPORATE MAY
Be Having
difficulty shifting

[Rom ‘TOp dOWN'
1O side-by-side
(divisional)
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/ORAKLE Proliles Model

Compatibility

Better Validation

Greater Retention
Reduced Cost to Support
Greater Satisfaction

/EE-TO-ZOR MaTchH

Performance
Quicker Romp-up

Less Litigation

Stronger Compliance
Increased Performance
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Stages of GRowTh

Why is it important?

Stages of Growth are determined by a company's managerial style, organizational structure, formal systems, major
strategic goals and founder/owner involvernent. As a franchise crganization grows, the systems and procedures
will adapt to support an evolving business model, the needs of the franchisees and to satisfy end-user demands.
Within each stage of business a franchisee’s skills and goals need wo complement a franchisor's plans and market

expansion strategies. A franchisee that is in-step with your franchise organization's Stage of Growth will prove

Entreprensur

Entreprensur

Partner

Partner

more compatible and likely perform better.

Plug & Play

Plug & Play

Empire

Hybrid

Target

Kolache Factory is a Stage 2 Partner system. You're growing and your value
proposition and product mix are becoming more clearly defined. You've tested your
systems and made adjustments. Your franchisees have offered their best practices.
You have great communication between corporate and franchisees. You're
stabilizing and have gained market share. You are focused on systematizing and
replicating, Candidates with a Stage 2 or 3 score will fit well within your

organization.

@ Ankita

Scores indicate Ankita fits well within a Stage 1 Entrepreneur, S5tage 2 Partmer or
Stage 3 Plug & Play business. She is able to start something from scratch, create and
share best practices and evolve with a franchise system. She is likely locking for a

first to market opportunity, flexible and genereous terms and a say in future

Mismiatch




