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SPIN Questions List

 
Call Prep Template:
	Product/Service: ____________________________________________________________

Buyer: _____________________________________________________________________

Call Objective: ______________________________________________________________


	

	Buyer Problem (that we should solve)
	Implication (that make the problem more urgent)

	
	

	
	

	
	

	
	

	
	






Example:
	Product/Service: ____________________________________________________________
Buyer: _____________________________________________________________________

Call Objective: ______________________________________________________________

	

	Buyer Problem (that we should solve)
	Implication (that make the problem more urgent)

	Fear of failure
	Could be difficult to recover financially if you chose the wrong franchise
Could have a negative impact on your family
Could create pressure because of the limited years of working time left
Could cause to be embarrassed

	Too much information 
	Could cause overwhelm
Could create confusion
Could create more time needed to shift through it

	Takes a lot of time to research
	Could cause extra living expenses to occur while trying to figure it out
Could lose great franchises which are in higher demand
Could spend time researching the wrong things and waste the effort

	Not sure what's accurate or not with the franchise sales materials
	Could focus on things that aren’t aligned with buyers needs
Could miss key information about the brand that is needed to make an educated business decision

	Can’t get ahold of the person at the franchise

	Could be turned down by the franchise
Could lose time
Could miss the opportunity 

	Want to know how much money I can make and...?
	Could miss education on how to find these answers 
Could work with inaccurate assumptions needed for planning and assessing the franchise?
Could not get the answers
Could miscalculate and cause delays to get the profitability

	How quickly I can make it?
	Could miscalculate what’s required and run out of capital
Could not get the information needed to make an informed decision

	Want to understand if this is a good business/investment for me

	Could pick the wrong business and fail
Could pick something the buyer doesn’t like
Could pick a franchise where they  don’t get along with the franchisor
Could be mismatched with the franchise
Could waste time and get all the way to the end of the process only to find out it’s not a fit

	Will I like this?
	Could be stuck in a 10 year contract with a company they don’t like
Could cause unhappiness

	Can I get passionate about this?  
	Could misjudge the work experience
Could be demotivated
Could continue feeling unhappy/unfulfilled

	I'm not sure how much funding I need or can get.
	Could miscalculate funding needs
Could become overleveraged and hurt the business
Could get a bad interest rate or loan

	How do I know I have the experience to run a business?
	Could pick a franchise that doesn’t really give enough to compensate for a lack of experience in the field
Could mismatch skills with those that franchise works best with
Could increase ramp up if chosen incorrectly

	Will I be good at this?
	Could pick a franchise that doesn’t match talents 
Could feel like it isn’t a fit after the franchise sale
Could lose time in researching franchises which aren’t right

	If I don’t pick correctly, I could fail and lose my money?  
	Could suffer emotionally from a situation like that
Could damage reputation

	Taking a job instead because I’m scared?
	Could create the same situation again
Could not be valued at worth
Could be making that decision out of fear
Could lose opportunity for a better life

	I don’t know who I can trust in this sales process and it’s such an important decision.
	Could lose track of what’s important in the transaction
Could make a bad decision based on information given
Could experience buyers remorse if chosen incorrectly
Could create more time delays equaling more cost in lost revenue and living expenses


General 
1. Why is that?
2. What are you wanting that for?
3. What for?  
4. Tell me more…
5. How so?  
6. Where did that originate?
7. Help me to understand...
8. Could you tell me something about....?
9. Why is that important to you?  
10. Could you elaborate on what you mean?  
11. Why do you feel that way?  
12. Where does that.... come from?
13. What would that mean to you?  
14. What else?
15. Any other issue?
16. I’m sensing some hesitation, do you mind me asking where that is coming from?  
17. Is that something that is important to you?  Why?
18. What do you think about  ____?  
19. What challenges/issues are you struggling with in moving forward with a decision?
20. Is your family supportive in you wanting to do this?
a. How have you explained what you want to do to them?
21. Who do you want to be when you grow up?
22. How do you want to be seen by your children/family/friends/community?
23. If you do nothing, what will your life look like in 5 years?
24. If you go with this job, what will your life look like in 5 years?
25. You said ____ To help me understand this better, can you fill me in on a few facts?

The life of a business owner/franchise owner - build it up through asking questions
1. What is your perception of what the life of a business owner is like?
2. Do you see business owners as having more flexibility?
3. Do you think they have the ability to make decisions that positively impact themselves and their families?
4. Do you think they open themselves up to different levels of growth?  How much growth do you feel you are ready for?    
5. Is that the kind of life you want?  
6. What direction do you want for yourself? 

		




Problem  (General)
1. Did something happen     that caused you to be motivated    to look for a new opportunity?  
2. Did you know that was going to happen?
3. How often do you ___?  Spend time on ____? 
4. How long does it take ___
a. To process decisions when making a purchases of this size?
5. How satisfied are you with ___
a. Where you are now?
b. How that turned out?
c. Your current situation?
6. Where is the breakdown with ___ ?
7. Are you worried ____ will happen?  
8. Are you concerned ___?
9. How often do you feel like that?
10. Do you anticipate any difficulties with ___? 
11. Could this situation be improved? 
12. What do you think the risks    would be   of you doing this on your own?  
13. What do you think caused the issue?
14. What do you think would make the difference for you?
15. On a scale of 1-10 how would you rate our call/ that franchise/ the Franchisor’s interaction with you?
a. What would need to happen in order to make it a 10?
16. What do you need in order to take action here?
17. What specifically do you need to know in order to move forward?
18. What actions are you committed to taking?
19. Are there any obstacles that may get in the way of your action item list?
a. Is there any way you can ensure those obstacles won’t get in your way?
20. Is there anything else we need to discuss?
21. What major purchases have you made in the past that were successful?
22. What evidence would you need in order to feel you are making the best possible decision for yourself?
23. What has your family's response been to your situation?
a. Is that how you see it?  
b. Is that how you want them to see you?  
c. How do you think they would react to you owning a franchise?  




[bookmark: _GoBack]Implication (General)
1. If you do nothing, what do you think will happen?
2. If you do nothing about _____, what do you think will happen with _______?
3. Are you worried about what will happen with____  If you ____?  
4. Have these __(issues)_ lead you to feel____?
5. Are you worried about the quality of _____ ? 
6. How have you been handling ____ know that ______?
7. What would happen if you don’t do anything to help the situation?
8. What effect does ___have on _____?
9. How often does ____ cause _____?
10. What does ____ result to ____?  
11. Does ___ ever lead to ____?
12. Has the shortage of ____ impacted your ability to ____?
13. If I could help you ____, what would that enable you to do that you can’t do now?  




Implication Specific Situations

I don’t like my job. 
1. Does the stress of that situation lead to any challenges with your wellbeing?
2. What effect does your lack of free time have on your relationships with friends and family?
3. How has this feeling of aversion of your work resulted in any performance challenges at work? 
4. Has that sense of frustration meant you’ve been beating yourself up about this?  

Nervous about getting laid off/employer stability…
1. How has that anxiousness about the future lead to a sense instability? 
2. What effect has that lack of opportunity create on your future plans?
3. Has the loss of passion/motivation resulted in any change in your productivity? 
4. Has the tension resulted in any imbalances in your life?

 My visa is expiring…
1. Has the stress about the loss of the visa caused any changes to your wellbeing?
2. What effect does your living situation have on your sense of stability?
3. Does the risk of losing the visa create uncertainty in your life right now? 
4. Has the pressure of this situation caused any frustration?  
5. Does the risk of what could happen with the visa create a sense of unpredictability?  

Self Employed and Frustrated with Business  

1. If you do nothing about your stress what do you think will happen with your wellbeing?
2. How have you been handling the stress knowing that you put this amount of work into your previous business/ without the results you hoped for?  
3. What effect does the uncertainty about your financial security have on your sense of accomplishment?  
4. Are you worried about what will happen with your financials security when you can no longer work?  
5. How often does too much work cause you to miss family time?  
6. How does the stress at work result in anxiety at home? 
7. How does the feeling of being overwhelmed leave you frustrated and isolated?  
8. What effect does having to do it all have on managing your workload? 
9. What effect does having to do it all have on the manageability of your day to day business?  
10. If you had a franchise system that took a lot of that minutia out of your day to day, do you think you would be more successful?   Why?

11. How has that frustration affected your internal purpose? 
12. How has this frustration really affecting your drive and purpose?  
13. Do you see a future where you are going to be happy doing what you are doing now? 
14. Does that create a feeling like your drive isn’t where you want it to be and you don’t want to stay in shape?  If you owned your own business do think that would change things?  

Unemployed and looking for instant income/job
1. Are you worried that the next job can be lost as quickly as the current job, if you face that same situation 12 months from now?  
2. What effect does recreating this lost job cycle have on your financial stability? 
3. What effect does constantly moving in and out of jobs do to your long term future?  
4. Are you worried that the next job could be quickly lost? 
5. What is the probability of losing the current job? 
6. Does the lack of income lead to pressure in the household?  
7. How has the uncertainty of income caused any fear about the future? 
Linking statement:   This appears to be a pattern in the workforce in general….
8. What do you think the consequences would be if you repeat this scenario 12 months from now?
9. How can you be sure this won’t happen the next time?
10. Are there any guarantees this won’t happen again? 
11. If you lose your new job, what will happen if you face the same situation again?  
12. If the same thing happens to you with this job, what effect have on your finances? 

Hesitating about Concepts and Moving forward with 
1. How has your current position caused you to hesitate about these concepts?
2. Has reviewing these concepts lead to frustration about being able to find what is right?  
3. How has your previous work experience affected your view of your future? 
4. What effect has the lack of income you are experiencing had on your sense of security? 
5. How has the lack of income affected your ability to plan time with your family?  
6. How has your stress affected your family relationships?
7. How has this stress affected your wellbeing? 

Need for Flexibility and Control
1. Does the desire you have for more control/flexible create any sense of stress for you?
2. **Does the desire for more flexibility create any emotion about what’s next for you?  
3. What affect does this decision have on your long term plans with your wife/family?
a. If this did become a reality for you, what would it feel like knowing you will be with your family more often? 
4. Has being in limbo about your next steps brought up any uncertainty in decision making process? 
5. Has being in limbo about your next steps brought up any uncertainty in your life? 
6. Has being in limbo about your next steps brought up any uncertainty that you would feel comfortable sharing with me? 
Fear Rebalancing Questions

A business only fails when the owner gives up
7. Who decides if you are successful at this or not?
8. Can you take ownership of that decision?
9. What are you going to decide?
Bet on yourself
10. Why do you think your employer bet on you?
11. Could you choose you?
You can always get a job doing what you don’t want to do and be paid what you don’t want to be paid.  You can always fall back.  
12. Is that what you want for yourself though?
13. If the option is always there, what else other path would give you more satisfaction?
Problems never go away no matter what you do, they are how we learn, but you can control your ability to act on those problems
1. Could you see yourself taking action when your business had problems?  
2. Could you see yourself making good decisions?
3. How would you make good decisions to make the business work for you?
I don’t believe in accidents, if business ownership is on your heart, there is a reason.  I only work with people I think will succeed.
1. Why do you think business ownership is on your heart?




Needs Payoff (General)
1. What would be a satisfactory outcome for you?
2. If you could have it your way, what would that look like? 
3. Can you describe to me    what you truly     want     this to be for you? 
4. How would you feel about the situation, if you were able to get into this franchise?
5. Can you see yourself happy in this kind of work environment?
6. Do you think you would have more freedom under this new arrangement?
7. Couldn’t a __successful business__ also free you up to do other things you’d like to accomplish?
8. How do you think this would benefit your family? 
9. Do you feel like you would be more or less valuable to a team after this experience?
10. Would you see investing in a business    as a way  you are also investing in yourself?  
11. If we were able to find you the franchise that is your ideal fit and others like you are excelling in that system, do you think you could be as successful as they are?  
12. If you knew what __to study/to do___ to get success with this, how would that make a difference for you?  
13. What specifically do you think could be improved if…? 
14. If you had a team working on your behalf to get you the information you need, what difference do you think that would make on your time constraints?
15. So if I heard you, what you are saying is that <insert candidate’s challenge/issue>   
a. Can you remember a time where you had a similar challenge in the past and it         	worked out in your favor?
b. How did you navigate that situation?
c. How would those ideas and actions apply here?
16. How are you going to make this happen?
17. What objective are you committed to achieving, and by when?
18. What is it about this concept you like?
19. Could you see yourself in this type of business?
20. You said you ___ in a previous conversation we had. Do you see how this franchise can help you achieve that?
21. Who else will benefit from this decision_____?
22. What will this mean to your personal/ professional/ business/ family life?




Situation  (General)
1. What franchise are you looking for?
2. Why are  you looking for a franchise at this time?
3. What line of work are you in? 
4. What is your background? 
5. Where do you want to open the business?  
6. Would you have any partners?
7. Is your spouse joining you in the search?
8. What level of investment are you comfortable with?
9. How would you rate your credit?
10. How much time do you think you can devote to really researching and learning franchising? 
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